


Problems faced by people with anxiety

Social isolation
Problems functioning at

school or work

Having difficulty
controlling stress  

Having an increased
heart rate

Breathing rapidly
(hyperventilation)



13% 25%

Statistics and the impact of COVID-19

Mental health and
substance use disorders
affect 13% of the world’s

population. 

Million people are
affected by Anxiety, the
most common mental

illness in the world.

294

COVID-19 pandemic
triggers 25% increase in

prevalence of anxiety and
depression worldwide







Project Management
Scope (Product Backlog): 

Design

Final

Interim

Initial

Testing

Executive
EPS Our product

PRODUCT BACKLOG

Headphones

Headphones case

Bracelet



Risk Management (Impact - Probability): 

1. taboo taopic not openly discussed 
2. Production failures
3. Product not effective
4. Fluctuation of personnel

5. National/international emergency
6. Supply shortages
7. Software failure
8. Sabotage

9. Price lowering in the market
10. sales success



Project Management
Stakeholder Management:

A   Business Costumers 

B   Users

C   Psychologists Associations

D   Sponsors (ISEP)

E   Team of Coaches and Teachers

F   Competitors in Market

G   Suppliers



Have you had experience with the feeling of
anxiety?

Do you have a smart companion or a device that
support mental health issues?

84% 97.5%

Survey

YES NO



STRENGTHS
Immediate help after

tracking mood 
Combinations of different

devices  
Daily product 

Taboo topic openly
discussable

WEAKNESSES

OPPORTUNITIES

COVID-19 pandemic
triggers 25% increase

Earphones became very
common used item in

daily life

THREATS

Anxiety is a topic no one
likes to talk about/hard to
talk about
Highly technical product
creates a high price
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Reach our target
audience in a specific way
Not always convenient or
fashionable
Too many gadgets 



18-30
yeards old

Struggling
with anxiety

Daily life earphones users

People who needs
stress relieve

People who
have a restless

routine

People like you and
me 



Ethical and
Deontological

Concerns

Definitions

Engeneerings ethics

Sales and marketing ethics

Environmental ethics 

Liability

Canon
Rules of practice
Professional duties

considers the relationship between people
and the environment in which they live

Must reach all levels of the
company

Machinery Directive
Electromagnetic Compatibility Directive (EMC)
Low Voltage Directive (LVD)
Radio Equipment Directive (RED)
Restriction of Hazardous Substances Directive (ROHS)



Blackbox



Eco-efficiency
Measures for
Sustainability

Environmental

Economical

Social

Life Cycle

Minimize the negative impacts caused
by the activities (materials, recycling,
and renewable energy sources)

 Focus above all on improving the
quality of life of the product's users

Provide quality of life for people
directly or indirectly connected to
the company, inside or outside the
company.

Potential environmental impacts
caused as a result of the
manufacture and use of a given
product or service.





Clay model



3D Model movable ceramic ball
 that diffuses smell

ergonomic shape 
to place hand and thumb

soft texture 













Go check out our
app to experience

it yourself 



Thank you for the
attention


